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Product Lifecycle Management (PLM)
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Product Lifecycle Management (PLM)

slog — \slog\ verb 1 to work hard; toil
“They were slogging away to meet a deadline.”

Contr,
2 to move with difficulty; plod “Slogging oeM Olleg

through the deep mud was a very difficult task.”
3 to hit with heavy blows, as in boxing “The

boxer slogged his opponent mercilessly.”
m
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costs $

Hidden costs $
Opportunity costs $



Product Portfolio Profitability Breakdown
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Product Portfolio Profitability Breakdown

80% of Sales 20% of Products

80% of revenue
comes from
20% SKU’s
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Product Portfolio Profitability Breakdown

25% of SKUs & OH

89% of Sales
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Product Portfolio Profitability Breakdown

50% of Overhead

96% of Sales
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Product Portfolio Profitability Breakdown

75% of Overhead

99% of Sales
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Product Portfolio Profitability Breakdown

100% of Sales % 100% of Overhead

The bottom 1% has
astronomical costs.
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Product Portfolio Profitability Breakdown

OEMs’ Opportunit
Eliminate overhead

costs for the bottom
1-4% of orders
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Inspiring new
behaviors
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1. Selecting
2. Separating
3. Capturing

Sustainment Slog Product Pruning
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Increase Top-l,.ine Growth

—_—

ImproVe NPI Rate

Reduce Production Congestion
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